
Unlocking Funding
Opportunities: A Grant

Writing Masterclass
Ike Nnaebue



Grant Funding Mindset

Understand that the money is there
Believe that the money is available
Learn how to access the money



Current Giving Trends

According to Giving USA: Total giving from all sources in 2021 was
$484.85billion.Diversity, Inclusion, Equity, and Social Justice became prominent
areas of focus after the George Floyd incident.

The Federal government sets aside23% of contracts for small businesses.



Unleashing the Power of Grant
Writing

Discover the essential strategies and
techniques to craft compelling grant
proposals that stand out and unlock funding
opportunities. Explore the art of persuasive
writing and strategic planning to secure the
resources your organization needs.



 Definition and importance of grant writing. 
Types of grants (government, foundation,

corporate).

Examples: National Institutes of Health (NIH)

grants, Bill & Melinda Gates Foundation grants.

Purpose of Grant
Writing

Grant writing is the process of crafting proposals to secure funding from various sources, such
as government agencies, foundations, and corporations, for specific projects or initiatives. It

involves articulating a compelling case for support, demonstrating the need for the project, and
outlining a clear plan for its implementation and evaluation. The importance of grant writing

lies in its ability to provide critical resources that enable organizations to pursue innovative
programs, expand their services, and achieve their missions. Effective grant writing not only

helps secure necessary funding but also builds relationships with funders and establishes an
organization's credibility and capacity to deliver impactful results.



Crafting a Winning Narrative

Learn how to effectively communicate your
organization's mission, goals, and impact through
a captivating narrative. Uncover the secrets to
engaging your audience and demonstrating the need
for your proposed project or initiative.



Research and Preparation

Identifying Funding Sources
Researching potential funders. 
Matching funder priorities with your project goals. Example: 
Using resources like Grants.gov, Foundation Directory Online.

Understanding Grant Guidelines
Thoroughly reading and interpreting RFPs (Requests for Proposals).
Example: Key sections in an RFP (eligibility, deadlines, submission
process).



Components of a Grant
Proposal

Executive Summary
Concise overview of the project. 
Example: A brief summary of a community health
initiative.

Statement of Need
Demonstrating the problem or need for your
project addresses.
Example: Statistics and evidence supporting the
need for a new educational program.

Project Description
Detailed explanation of the project, including objectives,
methods, and timeline.
Example: A step-by-step plan for a conservation project.



Mastering the Art of Budgeting

Dive into the intricacies of budget planning and financial management for
your grant proposal. You must understand how to allocate resources
strategically, justify your expenses, and align your budget with your
project's objectives.



Budget
Creating a realistic and detailed budget. 
Example: Breakdown of costs for personnel,
materials, and overhead.



Evaluation Plan
Methods for measuring project success and
impact. 
Example: Surveys, interviews, and data
analysis for a literacy program.



Sustainability
Plans for maintaining project outcomes post-
grant. 
Example: Strategies for securing future
funding or community support.



Writing Tips and Common
Pitfalls

Be clear and concise.
Tailor your proposal to the funder's
interests.
Use active voice and strong verbs.
Learn sector specific buzzwords/ buzz
phrases and use them.

Writing Tips

Common Pitfalls
Ignoring guidelines.
Overlooking deadlines.
Failing to proofread.



Securing Funding through Collaboration

Understand the power of strategic partnerships and collaborative grant
proposals. Learn how to build strong relationships with stakeholders,

leverage their expertise, and combine resources to increase your chances of
securing the funding you need.



Q&A and Wrap-Up



Additional Resources

Books and Articles
"Grant Writing for Dummies" by Beverly A.
Browning.
"The Only Grant-Writing Book You'll Ever Need" by
Ellen Karsh and Arlen Sue Fox.

Online Resources
Grants.gov (federal grant information).
Foundation Center (database of foundations and
grants).
FilmDaily.tv Funding <www.filmdaily.tv>



Grant Funding Mindset
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Believe that the money is available
Learn how to access the money



Thanks!
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